
Brevetti e ricerca universitaria come opportunità di 

crescita per le aziende  

 

 



Vision 
Lead the Italian innovation ecosystem through the entrepreneurial exploitation of scientific knowledge  
and cutting-edge technologies to create economic impact at the local level as well as at the international scale 

 
Mission 
Politecnico di Milano is strongly committed to the valorization of its excellent technical and scientific innovation. Research results exploitation is 
accomplished through: intellectual property management, collaboration with companies  and supporting high innovative startups 

Objectives 

Technology Transfer: Vision & Mission 

Spread entrepreneurial  
and IP culture, scout new 

ideas and talents within the 
Politecnico ecosystem 

  

Support students  
and researchers to  

advance research results 
 towards industrial applications 
and Spin-offs/Startup creation 

Establish successful  
partnerships to create a  

District for innovation open to  
the whole Spin-off/start-up 

ecosystem. 
 
 

IP Licensing and  
Spin-offs/Start-up assets 
valorisation to generate 

additional research funding and 
bring the innovations to the 

market, also with Open 
Innovation  programs 
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Politecnico di Milano mission is realized through: 

 

Operational Model 

PoliHub (startup district and incubator) 

PoliHub is the District & Startup Incubator of 
Politecnico di Milano, is a ltd company 
managed by Fondazione Politecnico and its 
consortia (MIP, Poli.Design and CEFRIEL) 
providing support to high innovative startups 
operating in different fields of innovation. 

Technology Transfer Office (TTO)  

TTO is the Politecnico di Milano area that 
supports the development and transfer of 
intellectual property stemmed from research 
results and activities (such as know-how, 
patents, designs, trademarks, software) 
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Technology valorization 

RESEARCH VALORIZATION 

IDEA SCOUTING 
Politecnico di Milano scouts new innovative ideas and technologies through 
reactive and proactive activities (e.g. Disclosures and Call 4 Ideas) 

TECHNOLOGY VALIDATION AND STARTUP 
ACCELERATION  
Flexible approach to all stages of the innovation process: 
‐ Politecnico di Milano plays an influential role in the innovation 

development process thanks to the ability to scale it up with the 
chosen industrial partners. 

‐ Through acceleration programs PoliHub provides support in 
validating ideas, design business models, set up and execute 
strategies  through dedicated supporting value added service 

LICENSING & START-UP GROWTH 
An established network of academics, and Industrial partners as well as 
institutions and investors allows the innovation ecosystem to flourish.  
Licensing allows successful long term partnerships and generate additional 
research funding. Startups creation foster cross-fertilization processes among all 
the different players 

IMPACT  
The innovation turned into new 

products/technologies reaches the market 
becoming value for the society and generating 

impact on the territory 
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Switch2Product is the program created by PoliHub that gives value to the new 
technological and business ideas from students, researchers and professors of 

Politecnico di Milano  



Supporting the technology transfer process 

Research Valorisation Market 

Effectively evaluate and manage the 
maturation of new technologies to 

reduce the uncertainty by investing in 
research and development programs  

Increase TRL 

Collaborations with Patent firms to 
develop an IP strategy. Improve 

decision making through  
research and analysis. 

IP Strategy 

Exploitation model that involve 
technology co-development by  

combining  different expertize and 
capabilities. 

Risk & Revenue  
Share Approach 

LICENSING 

VALIDATION 

IDEA  
Access the research outputs to 
generate innovation disclosures 

Scouting 

Strength the idea through IP : 
Idea assessment and Prior Art Search 

Idea Assesment 

Build awareness, visibility and increase 
the likely success, both technical and 
commercial, of new scientific ideas.  

Tech Pack  

Industry Funded 
Research 

Identify the best route to market by 
working closely with project 

innovators, brokers, and industry 
partners. 

IP Marketing 

Approach different partners and  
negotiate a license that will bring 
revenues, including valorization 

through Spin-off generation process 

IP transfer & Spin-off 
generation 

Attract Research funding through 
the development of cutting-edge 

technologies.  



Creating competitive advantage 

Core competenses 
 

Complementary assets 
 

Lock-in 
 

Lead time 
 

Trade secret 
 

Patents 

DRIVERS 



Strategic options 

Funding 
• Government funding 
• Grants from competitions 
• Business angels/club deals 
• Equity crowdfunding 
• Venture capital 
• Family office 

 
Strategic assets 
• Core competences 
• Complementary assets 
• Lock-in 
• Lead time 
• Trade secret 
• Patents 

 

Vehicles 
• Innovative startup 
• Academic spinoff 
• Corporate spinoff 
• Joint Ventures 

 



POLI360 Fund: a venture capital initiative 

10 

A R E L E VA N T  I TA L I A N  V E N T U R E  C A P I TA L  A N D  U N I V E R S I T Y  W O R K I N G  I N  C L O S E  

R E L AT I O N S H I P  

A N D  T H E  G O A L  O F  R A I S I N G  A  € 6 0 M  T E C H  T R A N F E R  F U N D  D E D I C AT E D  TO  C A .  3 0  T E C H  

V E N T U R E  I N V E S T M E N T S   

W I T H  A  S O L I D  P L AT F O R M  TO  K I C K - S TA RT  T H E  D E A L  F L O W,  S E L E C T  T H E  B E S T  

T E C H N O L O G I E S  A N D  G R O W  S U C C E S S F U L  C O M PA N I E S   

 



POLI360 Fund: focus & strategy 

Manufacturing 

Technologies & 

Machineries 

6 0  M I L L I O N  E U R O  TA R G E T  -  K E Y  A R E A S  O F  F O C U S  ( 7 0 %  Po l i m i  I P  p r o d u c t i o n )  

IT & 

Automation 

Advanced 

Materials 

Energy 

Efficiency 

Infrastructure 

Technologies 

I N V E S T M E N T  S T R AT E G Y  B A S E D  O N  4  P I L L A R S  

I P  GENERAT ION  EDUCAT ION BUS INESS  CREAT ION  SCALE -UP  

Ongoing activity Ca. 5% of capital / 20 projects Ca. 10% of capital / 10 projects Ca. 85% of capital / 10 projects 

Finance new IPs and develop 

advance prototype trough POCs 

Ongoing activities to promote 

entrepreneurial culture 

Creation of new companies as 

universities teams spinoffs 

Finance and help the scale-up 

through our extended network 



R o b e r t o  T i e z z i  

Te c h n o l o g y  Tr a n s f e r  O f f i c e  

r o b e r t o . t i e z z i @ p o l i m i . i t  

+ 3 9  0 2  2 3 9 9 9 2 3 2  

 


